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ABSTRACT

The case talks about how the students of V. M. &algr College of Law have been making a differancene
society by providing free legal aid to the commoannin the state of Goa though a total of 37 ledgadlcalls spread
throughout the state. This effort was pioneeredabfgw visionary faculty of the college who thougdhat they could
contribute to the society by going a step forward &aking the legal aid cell mandated by the supreaurt of India to the

interiors so as to reach out to those sectionsegociety which otherwise have no access to kdal

KEYWORDS: Legal Aid Cells, Community Service in Legal FieMptivation, Bar Council Mandate, Delivery of Free
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INTRODUCTION

The revised LL.B. curriculum mandated by the Baual of India from the year 1997 consisted in diddi to
the various theoretical subject titles, four preaitpapers each of 100 marks. Of three practiga¢sa the fourth practical
paper was titled legal aid, legalawareness andiguiierest Litigation. This being a compulsory qmment of the
curriculum for the LL.B. Course, the College hadlavise appropriate method of teaching and evalatnsidering that
the College had two LL.B. Programs, namely, 1) TheB. Three Year Course Program; and 2) the Inteegrd L.B. Five
Year Course Program. In addition to teaching, thelent performance needed to be evaluated forlal@d marks.

This called for an organized system of conductifithe practicals and also continuous and consigesiuation.

With a strong desire to serve the society duslfyproviding free legal assistance to the genaublip as well as
by producing competent and socially sensitive lggaifessionals, V. M. Salgaocar College of Law tstr'V. M.
Salgaocar College of Law Legal Aid Society' in 1998

The Legal Aid Society works towards achievingsitated objectives in a number of diverse ways. fohewing

are the main modes of operation of the Legal Aidi&y:

e Working through permanent Free Legal Aid Cells.

Paralegal services

Public Interest Litigations
e Other projects

» Permanent Free Legal Aid Cells:V. M. Salgaocar College of Law Legal Aid Societgshsetup 37 permanent
Free Legal Aid Cells all over State of Goa. ThesdlsCare setup and housed largely in Panchayatin{gpu
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buildings, schools, churches or temple premisessé&premises are selected on the basis of avéilaid easy
accessibility to the public. These Cells are opatdty a team of students who make their servicagaie on
every Saturday or Sunday for a minimum durationivaf hours per week. Any person having any sortaef-|
related problem can go to the Legal Aid Cells anlll ve helped by students in securing justice, ezithy their
legal advice or, when required, by a positive ac8ach as meeting the other party, filing applaratbefore the

concerned government officers, or securing freallsgrvice under the Legal Services Authorities. Act

e Para Legal Services:;The members of the Legal Aid Society perform a nemtf Para Legal Aid services to
serve the society. These include visiting jailgjistation of marriage, births and deaths, obtgniation cards,
and preparing affidavits. Students also assisptidic in preparing and filing various documentattare required

for obtaining benefits under Welfare Schemes.

» Public Interest Litigation: It is extremely gratifying to note that the stutterof the College have filed
successfully 11 Public Interest Litigations befdhe Mumbai High Court (Panaji Bench) on variousuéss
ranging from the use of helmets to violations ofa€tal Regulation Zones. The faculty guides theroasow
they should further investigate or research theeide ascertain whether there is a real situationjastice where
the member of the public could be genuinely intxs Thereafter the students are advised to woitthé
competent authorities who are obliged under lavetoedy the injustice. Then, with all the gather&drmation,
the students themselves, with guidance from membktbe profession, file a petition before the HiGburt.
Thereafter, the students themselves argue thebedeee the Court. Thus, this process enables tloedetelop

sensitivity, social concern, and interest in reskeand most importantly involves them in providsagial justice.

* Law Reform: In order to encourage and involve the studentshef@ollege in the process of thinking about
social justice, every year through the process f#calty meeting, the College identifies an aredegal issue
which needs to be addressed. After deciding onidpie, the task is entrusted to two or three facaiembers to
divide the topic into different areas and to foratal student teams that will investigate researchsindy the
topic chosen by them. Towards the end of the acedgear, the study and findings of the studentspaesented

as a research paper at a State Level Law Seminaler@s are guided by the faculty at every stage.

The first seminar on Personal Laws of Goa resuitéde formation of a Committee by the Governmaitoa to
formulate suitable legislation to incorporate tixéseng Portuguese Civil Code, as it exists in 8iate of Goa. The same
Seminar, which was presided by the Vice ChancelfoGoa University, prompted the formation of a Coittee to

translate a well-known commentary on Portuguesé Cinde by Mr. Cunha Gonsalveés.

The Seminar on Consumer Protection Law for whivd taw Secretary was the Chief Guest, resultechén t
setting up of a regular Consumer Forum at the Btskevel, which was earlier operated by a visitiagesiding Officer

whose attendance was irregular.

The Seminar on Human Rights of Children, in whicany of the NGOs in Goa actively participated, lneeaa

'Goa was a Portuguese colony and even after itsalibe in 1961 when it joined India, the Portugueigil Code
continues to govern personal laws in the Statead.® causes considerable difficulties in admarisiy the Code as it is
in Portuguese language. Therefore, the Seminarliigbd the problems of interpreting the Code atibrgly
recommended for translation of the Code to English.
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starting point whereby the Government of Goa emheteomprehensive law for the benefit of childrafied the Goa
Children’s Act, 2003. The concept of a Children'su@ in the Act, not only originated at the deligons but also the
drafting of the Act as well as the rules regardimg Children’s Court was done by the faculty o§t@ollege. The seminar
on Human Rights of Women, which was presided oweMbps. Reena Ray, the then Secretary for Child Wamen

Welfare, Government of Goa, resulted in a groupsinidents addressing the state officials. Their menendation

regarding the working condition of nurses was atmpby the Government of Goa. The Seminar for avéde
year 2004-05 was concerning Welfare Schemes airceffiectiveness in the State of Goa. The studestis are presently

involved in investigating and studying the variouslfare measures and their implementation in Goa.
Problem Analysis

As per the curriculum prescribed by Bar Councilradia in 1997 for implementation in all institutisrof Legal
Education throughout India, the Bar Council for finst time incorporated 4 practical compulsory jeabs. These subjects
were recommended with the objective of importingamécy skills. One of this paper was Legal Aid, Akgwareness
and Public Interest Litigation. This paper was ntearinculcate values of advocacy and social seruicaddition to the
development of advocacy skills like developingIskilf client communication, client counseling, peoh analysis and of

course the basic skills of application of law teal life situations.

The Bar Council in its circular did not provide agwideline or teaching objectives for the teachaighese
practical papers. As a result of this vacuum eatbeusity and for that matter each law college addpheir own method.
Leave alone that there was no uniformity but mdsthe institutions having no genuine interest tautiis papers as a
mere formality. Some universities even taught thi&ma theory paper thus the idea of skill develepinwas totally lost

in the process.

V. M. Salgaocar College of Law took up this taskywseriously and has over the years establishgueBnanent
legal aid cells in various parts of Goa. The Caléms received wide recognition for this effort naty in the national
circle but also internationally. However, sincal@alt with organizing a floating population of stmdls, there were many
organizational issues which had to be dealt wibmftime to time. Year after year various policies aystems were tried

some were successful, others were not.

It was at this point of time that Dr. Nagesh Cokeal a faculty at this college was asked by thaqipal to
reorganize the functioning of legal aid cells. A¢udying the whole system for nearly a year,Nlagesh took up the task
of reorganizing the functioning of the Legal AidIlSgo which the principal and the faculty gave onditional support

and encouragement.

Dr. Nagesh'’s first task was to identify the varigssues and problems in the effective functionifithese Legal
Aid Cells.

The challenges faced by the cells at the time Rigdsh took over were:
e There was no definite geographical demarcatioo aghich student to join which cell.

* In the group of students there was no proper systemuch so in some cells the students were frensdime
class resulting in closure of the cell once themptete the course and in some cells all the stgdeate fresher’s

and they were often at a loss to understand wiegtulere expected to do.
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e There was no uniformity or commonality in the natof programs organized by these cells.

e There was a general leadership issue in most ot¢fis because they were mainly manned by the stade

themselves and some of the students despite héwiitgd knowledge of Law boldly advised the cliemtften

resulting in incomplete or wrong advise.

After taking over, Dr. Nagesh decided to first urstend these major issues in greater depth sahbgtcould be
overcome. Having thorough knowledge of the geographsocial and economic territory of Goa, Dr. Maly demarcated
the areas from where students could join a padicuégal Aid Cell considering the geographical pmuky from their
place of residence to the cell and other socio @ton factor like availability of transport, frequanof bus services on
Saturday and Sunday and kind of problem of thellaosa. This arrangement ensured that the studéteisded to their
Legal Aid Cell as per the Schedule. In order teefiely render legal aid a chart was prepared emeit was decided
that each cell should have amix of student from diigerent batches i.e. a mix of students compgsaof final year
students, second year students as well as first stedents. This arrangement ensured continuitthefcell. The cell
in-charge was usually drawn from the senior stugleat the final year students, who had been dtigrttie cell during the
previous one or two years. This also helped themmiterstanding the issues better and maintainsenae of hierarchy in

functioning of the cell.

Having done this, it was felt that the time wasrappiate to launch a planned action program orrgelascale.
Therefore in consultation with the principal ané 8enior faculty members, every semester a thersadeatified and the

cells were asked to focus and conduct programs$eckl® the theme. They were also given definitalgline as to how

these programs could be conducted. For examplénéime taken up was that of R.T.l. Act. In ordecteate the necessary

awareness and thereafter conduct training progrémasgoncerned faculty himself underwent trainimggoam in R.T.I.
which was organized by the State Government anddeaignated as state Trainer by the State infoomaZiommission.
Having realized that the major issue regarding Rh€.l. was the lack of awareness, the studentsclaoh awareness
programs at the local village level i.e. at celldkin the form of street plays, and also at schooblleges etc. In addition
to this each cell was also asked to organize thgrams of local relevance for the purpose of reemdeand for finance
management. These programs were divided into mpjograms and minor programs. This scheme created

organizational system of functioning which was ipeledent of the individual cell members and theternest.

The leadership issue was tackled by two prompteggias wherein two aspects of this problem werdt aath.
One issue was that of inadequacy of leadershigtywdlcell in charges and the second was relatinigick of appropriate
monitoring of the functioning of the cell. To deaith the first issue, the cell in charges and dematl in charges were
given leadership training week end which mainlyloeéh leadership issue and gave the studentssaxeao the required
leadership qualities required. This exercise mdmentto identify their strong points and deficiescand helped them
overcome these deficiencies through advice fronfiegsionals from time to time. Though this solvedhgnanajor issues
related to the skillset, the issue of monitoringsvealved by a system of divided responsibilitiesesghin each of the
faculty members was entrusted with the definite beimof Legal Aid Cells, two to three but not mofen four.
The faculty members were expected to monitor ttendaince and activities on a weekly basis. Thiatlyrémproved the

student attendance and quality of service renderélte community.

The following criteria were used to appoint Leadsnd Deputy Leaders of Legal Aid Cells:
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e Seniority: Generally the senior most member ofdék is appointed as Cell In-charge. Students ab8d Year

(degree) andYear Honours Course are appointed as In-charggeafells.

» Place of residence: A student coming from the ibcalhere the cell is based is now appointed ascelé
In-charge. This is done so because the personkwilv the nature of the problems in a much bettey. wa
Eg. Siolim Legal Aid Cell. A person from Siolimlife is appointed as incharge will be in a much bgtbesition
to handle people’s problems and provide solutionthém as he/she will be better acquainted withisbees at
hand.

Leadership Hierarchy

Principal

Chairman of

Legal Aid Society

Professor In- Academic
Charge of the

Cell

Secretary of
Students Council

Student In-
Charge of Legal
Aid Cell

Deputy In-

Charge

Figure 1

Implementation and Planning — How it Was Actually Dbne
Establishment

Legal aid cell, to function effectively it is impant that they are established in such locationsrevtheir services
are easily accessible to those who are most in aksdch services. Establishment of a legal aitlicghe court premises
as is being done by the state legal service ati®nften limits its access to poor and illiterateo often think that courts
and government offices are in accessible to thekewise establishment of legal aid cell within geescincts of a law
college will not be conducive its functioning maifdecause the poor and the illiterate feel thah quremises is a barrier
for their easy access. Therefore, such legal did lsave necessarily to be in the rural or pooravkerein such people do
not have any barriers in approaching the legalcaits. As per the directives, of the Bar CoundglyIcolleges are to be
established either at district headquarters otad¢ fieadquarters. These locations by their velyr@are urban. It is often
that legal aid is required mostly in rural areasefefore the colleges are required to explore twsipility in those rural
and poor areas. The second necessary requiremeid e that the venue where the legal aid cellssataup are easily

accessible or is a well-known publicly accessednises. The third issue is that it would not beriicially viable for most
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of the colleges to establish in such places whHezetllege is made to pay rental or incur any otbeurring expenditures.
Considering the above two issues, it was foundithabuld be more suitable if the legal aid celte aet up either in the
Panchayats, public clubs, places of worship or @lshavhere the common people do not hesitate td.\&ich an
arrangement will call for necessary communicatietween the college authorities and such institstimnauthorities who

will provide the facility on a rent free basis oeakends for three hours at a time.
Management

Who will manage these legal aid cells will depepdmithe local demographic and geographic situatiomehich
the college functions. If the students attending ¢bllege hails from certain geographical areacsunding the college,
these Panchayats or schools etc., would come wtitleiin local area of residence. But if the studdati from only urban
areas or places distant from the college or frohewostates, then it will be for the college to fognoups and allocate
certain specified cells to these group of studelfitthe students hail from surrounding rural areidsyould be most
appropriate if the student themselves are askefdrto a group then negotiate with the local autlhesitto identify a
suitable location for the purpose of setting ughaf cell. Fortunately in Goa, most of the studéwaii$ from local interior

areas. Therefore it is easy for them to locatddbal jurisdictional areas like the Panchayatautcfion from.
Training Given to Potential Leaders

When students join the college and are studyintpénfirst year and second year of their studiessehstudents
exhibiting leadership skills are given more oppoitigs to develop their skills. They are invited falks on leadership
skills and group management so as to enable thdrarte their skills in a more professional way. Cetitfpns involving
team work are organized so as to develop the gfiieam work as in today’s world there can’t beree man show.
Student leaders are trained not to be dictatorsntartagers of the cells under them. Different memimave different
views and ideas. A good leader is supposed to neapagple with diverse views and incorporate thé Wiesvs and ideas
in the group’s overall scheme of things. This isutht to the students through frequent workshopslected in the
college. This has helped improve the functioninghef cells. Efficient leaders and co-operative mersthave made the

cells very successful in dispensing with legal stasice to the needy people and deserving sectfdhs society.

Functioning

For effective functioning, the College had to devdsmethod by which the students are able to atteteal aid
without much waste of time, expenditure or incongaoe, the students coming from a particular l@ah form a group
either by selection or by initiative one of themlivide designated as cell in charge. The overalpaesibility of the
functioning of the cell is with the Cell-in-Chargesually assisted by an Assistant Cell-in-charge wbuld in the normal

course take charge of the cell in the subsequet ye

For the purpose of continuous monitoring, eactheffaculty entrusted with a limited number of cdlls 7 and
designated as the Professor-in charge. The Celhimge is expected to be in continuous communicatial consultation
with the Professor-in-charge regarding all mattgestaining to the functioning of the cells whichcludes weekly
reporting on the first day of the week as to thévdies, Programs, production of cell register fegrification of the
presence of the members. In addition to this, whena case comes before the cell, they are expéotéaform the
professor in-charge, the facts and other situat&mshat the Professor could advise them suitakhy. Program that is

conducted by the cell is always done in consultatiith the Professor-in-charge which includes prafien of detailed
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dynamics of the Program including budgeting. Theféasor-in-charge also helps in solving human imraissues and
interpersonal problems between the cell members.oMerall functioning of the cell would necessadlpend upon the
leadership qualities of the cell in charge anddb®peration from the members. In order to ensatieeaparticipation of
the members, the Cell-in-charge has to compulsairilgergo a process of consultation and planningebeginning of
each of the semester regarding the Program tha¢ tm\be conducted during the semester. After thie ntembers
collectively decide as to the Program that aredabnducted during the semester, the responsiffidityonducting the
Programs is entrusted to one or two students dépgngbon the number of Programs and the numbenafests.
Such members are designated as Program-in-chacdyét #@comes their responsibility to ensure tha Brogram is
conducted successfully by taking initiative andegeling responsibility to all the other membershef cell. The essence
of the whole scheme is team working and team gldideally, each cell is expected to conduct ashmuwumber of

Programs as the number of students for each cfaheester.

In addition to the Professor-in-charge two facuttgmbers are designated as Coordinators for ledahdivity
for the academic year in the beginning of the acaderear itself. These two Coordinators coordirtaee functioning of
the entire cell in the conducting of Programs, apal of budget, and approval of expenditures anadrsoFor every
academic year, sometimes for each of the semesiter€ollege adopts themes. For example durinditsiepart of the
academic year 2006-07, the theme was the impleti@mtaf the welfare schemes of the Government. ghothe
implementation of the welfare measure schemes ruosdi to the subsequent semesters, the theme adoptibe second
half of 2006-07 was Right to Information Act. THsogram involved conducting of training Progranist fof all for the
students themselves followed by street plays, wargs, seminars within the jurisdiction of variowl€ culminating in a
State level convention on Right to Informationtat College. The two teacher coordinators undettiad&eesponsibility of
coordinating the various Programs in the implemtgnaof common themes for all the cells. Thoughsth¢hemes are
taken up during a particular semester, the relaetiiities continue even beyond the timeline ofs#hdhemes and
semesters.

Evaluation

The legal aid Program as such has much wider dbgsceind implications than mere evaluation of stiide
work. Evaluation is carried out for two purposé® primary purpose is to ensure that each of tlegse aid cells function
in a way it is expected to function. The secondargpose which is incidental to the student comptethe Program and
obtaining the degree is that he needs to be eemldat a maximum of 100 marks for the practicalgrajiled as Practical
Paper IV (Legal Aid, Legal Awareness and Publiefest Litigation). The primary purpose is achievsdthree basic
processes:

e Monitoring of the functioning of the Cell on a comtous and weekly basis by the Professor-in-chdrge

verifying the cell registers and records of indivadi students.

 Whenever an activity or a Program is conductechieylégal aid cell, one of the faculty members igeeted to be
present at such Programs and report the same awebkly faculty meeting, the impact of such Proggam
Besides this, whenever the students submit th@iemditure statement for reimbursement of expemsrsried, in

addition to scrutiny of such statements, the Gelttiarge is expected to submit a written repothefProgram.

* An intensive major annual evaluation process taltase during the annual cell inspection. This issborate
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process wherein at the beginning of each acadeedc, an inspection schedule is prepared and thiersis are
informed about this inspection at least a fortnightadvance. These inspections are carried outllysaa
weekends. The Principal along with 5 — 6 facultynmbers including the legal aid coordinators and the
Cell-in-charge professors visits the cell on theaipted day at the appointed time, in addition ¢ougny and
verification of every document, registers of thdl,abe individual records maintained by the studeare also
verified and authenticated. The Cell-in-chargen&ructed to submit a written report followed bglsubmission
of the whole year’s activity. Various issues retate the cell including change of leadership aseuésed and
finalized. The members are instructed as to varRnagrams, methodology of functioning etc. The @Geltharge
is also expected to submit their proposed Progrmshe academic year. The process also includesnmal
discussion by the faculty with each of the cell rhens. The whole process of inspection takes anyth@tween
one to two hours for each of the cells. Normallychsinspections are carried out on a Sunday stpdir8 a.m.
and concluding at 6 p.m. The inspection team visits to six cells as traveling from one cell tethther takes
considerable time. A designated member of the utape team notes down the salient features of #lé c
After completion of the inspection of all the celthe faculty meets and ranks the cell on variotedes.

These grades are announced through the notice.bi@ctells vie with one another for higher ranking
Student Evaluation

Students are evaluated for practical paper IV foraximum of 100 marks. This evaluation is carrietifor three
kind of activities namely, legal aid, legal awarem@nd public interest litigation. The evaluatisrdone cumulatively for
all the three categories. This is based on therdsomaintained by the students which include maantee of the journal
for legal aid cell activity on a day to day basiyiewed and authenticated by the Professor-ingehand also by the
participation in public interest litigation, weltamactivities carried out by the student like semitizen’s card, disability

certificate, students’ attendance and participatith NGO's etc.

A panel of examiners consisting of three membegménes the journal and other documents producethédy
candidate at the time of the practical viva exaitnima The candidate is also questioned for the gsgpf authentication
of his record and the extent of work done by thelesht, his/her involvement or participation in teious Programs.
Each of these three examiners allots independerksnzend the average of the three is consideredeamairks scored by
the student. These marks are entered in the speédfimat issued by the University and is submittethe University as a
confidential document. The University while deatgrithe result enters these marks in the final seanesarks card.
These marks are counted for award of class, rankS#ce the marks are allotted based on the wanked out by the

candidate during the course of the Degree Prognamevaluation or review is allowed.
Advantages of this Program

The benefits of this Program can be assessednistef the benefit accruing to various stake holders
The Community

The services rendered by the legal aid cells intiatdto being free of charge are those which ageful to the
community and mainly relate to those areas whiehodinerwise left unattended by the socio politiyatems and also by

the profession. Most specifically these are:
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* Rendering free legal advice to those poor and di#ggpersons who would not in the normal courseehtine

capacity to seek such advice.

» Enabling such of the poor and deserving persomsocise their legitimate right which would afféleeir day to
day living conditions like registration of birthech deaths, securing residence certificates, ratgwds and such

other day to day requirements.

» Ensuring the implementation of various welfare scbe by the state and central governments in swedyathat

the benefit of the scheme are availed by those méximum deserve such benefits.

» Preserving and evolving of public conscientiousrasthe local grass root community level wheresués of
common, community or public concerns are espoubenugh the legitimate methods like the Gram Sabha,

Panchayat, local Mamlatdar etc.

» Creating in the community the necessary sense nfeza and belongings especially among those who are

otherwise marginalized by the community or the tal systems.
The Institution

An institution of legal education should not remainan ivory tower. It is part and participle oftlocal social
ethos and community concern. An institution hadeovibrant and dynamic being fully concerned ancharsed in the
societal problems, issues and concerns. The syefelegal aid is a curricular outreach Program whatables an
institution to eke out justification for its exisee in the community’s context. Not only that tmstitution is able to
understand the socio and cultural melee but alseiihe society towards justice equity, welfard aellbeing and aim at
achieving the constitutional objectives of the matiThe institution can also use live illustratioreal life problems in the

teaching of law and thus effectively implement iciah legal education techniques.
The Student
The students who undergo this Program and parte&ipahe legal aid activity gain certain specifteehefits like

e The rich experience of dealing with real life preks is not only reinforcement to their theoretlearning but is

also life enriching.

e The leadership qualities are developed in studantiem becoming Cell-in-charges organizing Prograaking

up initiatives on behalf of people and so on.

» They develop communication skills especially ttstelning skill when they listen to people’s problemsalyze
these problems and at times try to understand fionemotional or feeling charged communication, ibsic

legal issues before them.
» They develop the capacity of team work since eleygl aid cell work as a team.

» They develop initiatives as they are encouragednmertake innovative Programs, grading of the ceften

depends upon the innovativeness of the Programs.

» They develop self-confidence and often get oppdstuto represent the people before quasi-judicialother

public authorities.
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» Through these people oriented activities, the sttedeevelop goodwill in the local community. Foraeple

obtaining senior citizens card have generated tnelmes good will for the legal aid cell in the locaimmunity.
» They learn how to gain access to public officialwarious matters that affect the clients.
* They become sensitive to community issues.
» They learn the skill to espouse public causes &odfne leaders of the local community.

By the process of teaching through this practicglgy by the method of legal aid cells, it is nadtjthat the
students are given good legal education but areiged with opportunities to develop leadership doed concerned

citizens of the State, thus fulfilling the very ebfive of good legal education.
CONCLUSIONS

Systematic functioning of the legal aid cell crélaten amount of confidence that based on their éxpez the
college was able to participate in a UNDP (Unitegtibh Development Program) Project and win the satthe open
bidding.

The allotment of this project by United Nation Diamment Program which involved investigation of dtioning
of Legal Aid Cells in seven states i.e. Uttar PeieRajasthan, Jharkhand, Bihar, Orissa, MadhyaeBha and
Uttarakhand suggesting alternative model broughtiénfunctioning of Legal Aid Cells in the Colletgethe center stage to

be adopted as a model all over India.

The final report of the college thus gave credith® organizational arrangement and the achieveofehe legal
Aid cells because of effective organization. Thissvan experience and experiment for all those waebin effectively
organizing a loosely connected system with multgbgctives like effective, continuous and regutardering of legal aid

and at the same time inculcating appropriate adwoskills and values in the students.

A project like this is continuous and open endedtextual and circumstantial adjustment and finartgirwill
have to be carried out continuously to attain snatality and effectiveness of such legal aid peogr More importantly it
should be noted that the whole project depends tipoistudent community which fundamentally is iooatinuous flux.
There will be new students coming in and old onecwing out. Added to this is the fact that the legjdl cells are situated
in closer proximity to the geographical locationtleé students. Even the composition and functioningach of the legal
aid cell will vary from time to time. There is am built dynamism within the system and the chaliehgre is to achieve
constructive average efficiency levels, thereforenitoring of functioning of the each of these celtsregular periodic
intervals are mandatory. These functions have todmessarily carried out by the most stable commoogthe stake
holders namely the faculty. For the faculty to batmuously involved in the process even year afear, time and again
there has to be proper incentive system. The ntbdéethe V.M. Salgaocar College of Law provides fuaa greater extent
satisfied this requirement by providing work credithe faculty as also ensuring that the expeimsesred by faculty are

adequately compensated.

Another point to be noted in this regard is of é¢stemt performance and to reward the students falso
performances which is currently done in the fornpiafctical marks which is counted for their finalay result. In addition

to this, keeping with the reputation of being urgund innovative, the College has instituted 2 ahawards:

Impact Factor (JCC): 2.3519 Index Copernicus Value (ICV): 3.0
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« Award for the best legal aid cell and the other
» Award for the best legal aid student.
Theory Implication from the Legal-Aid Cell Experiment

The use of the concept of team work and decendgiliiecision making which were suggested and impiézde
has led to a great improvement in the effectivenésse numerous legal aid cells functioning uritier Legal Aid Society
of the organization. Team Work has helped to a&htbe objectives of the cells in much quicker titibdanging the role
of the in-charge of the Legal Aid cells from thdtheing an authoritative figure to that of a manmagkresources has
brought about a dynamic improvement in the workimmment prevailing at the cells. As a manager,nheharge instead
of imposing his authority and his decisions, masate different members with multiple talents atitizes each one’s
capacities to enhance the productivity of the legal cell. Some members are great talkers and qQudgeakers.
Such people are generally used to conduct talkshipublic. Members who are shy of public glaré dpaod at writing
and drafting work are used to draft legal documents affidavits, complaints, etc. on behalf of liheal people who seek

legal advice.

Decentralized decision making has helped in soléggl problems affecting people of the societyrnkarly the
faculty in-charge would take all decisions regagdihe Programs to be undertaken, venues, etc.nfgstiit would be a
stumbling block in effectively dispensing with légasid as the talks and Programs conducted woulde heat much
significance as the people were not affected bgahmroblems but some other problems. Now, the studecharge in

consultation with the cell members decides whiatgPams to conduct as per the needs of that patitadality.
ANNEXURES

* Number of Activities Carried out in the Last 3 Years (Including the Current Year)

B Major Programmes B Minor Programmes

Street Plays B Surveys

Academic  Academic  Academic
Year2010- Year2011- Year2012-
2011 2012 2013

(Continuing)

Figure 2
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¢ Breakup of Para-Legal Services provided to communitm 1998 to 2011.

Para-Legal Services

m Affidavits

m RTI Applications

= Jail Visits

B Ration Cards

M Registration of Births, Deaths and
Marriages

Figure 3

¢ Rural-Urban Break up of location of Legal Aid Cells

Location of Cells

O%VU%

B Urban

M Rural

Figure 4

¢ Assistance provided in securing benefits from doéfare schemes provided by the Government.

Social Security Schemes

W D555
B RAY
AT

B MNREGA

= PWDWater Tank
Scheme

Impact Factor (JCC): 2.3519

Figure 5
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